


Minutes of Pukekohe North School Board of Trustees:
Date 28.5.2020                                                                                              Time: 4.30– 6.36p.m.
The meeting was rescheduled from Wed 29 May as Suzanne was at an unveiling, Liz involved in work business and Amanda commuting back from work business in Hamilton. Thus a quorum had not been established.
Venue:    Via Zoom Conference 
In Attendance: Lincoln (Chair), Jim (Principal), Nicky (Staff Rep) Liz, Wanita, Suzanne, Amanda
Members of the Public In Attendance: Denise proctor, Raemon Matene
Apologies: Henare, Sonnie, 

Suzanne arrived 9 minutes into the meeting having supported Nganeko at A & E with her mother.

Liz explained she would have to leave the hui at 6.00.p.m.

Karakia: Lincoln welcomed everyone to the meeting and opened with a karakia
Lincoln commenced the hui with a reminder about BOT Meeting Policies with an emphasis upon members of the public attending meetings and conditions surrounding special meetings.
Lincoln stated that Board Correspondence was listed on our Correspondence Schedule for each monthly meeting and important information scanned to BOT members to read prior to each hui.
A dedicated BOT email address has been established from our website to allow correspondence to be sent directly to the Board as a whole via bot@pukekohenorth.school.nz
This link provides a direct means of communication to the Board Members about Board business.
Private email addresses of Board members are not to be used for Board Correspondence as of 2.6.2020.
[bookmark: _GoBack]Lincoln asked if members of the public wished to speak to any items on our agenda of 27.5.2020 (none)
Lincoln asked if the agenda contained any Conflicts of Interest. (none)
Lincoln invited Jim to present his report.
Principal’s Report:
1. The effects of COVID-19 Lock Down on our School:
a. The school roll continues to grow with enrolments during and post lockdown with 310 expected students to attend by 2.6.20
b. Approximately 190 students had returned to school at COVID-19 alert Level 2. Many whanau still had fears for their children’s wellbeing until Level 1
c. We have 30 students with whom staff have NOT been able to make any contact with for 7 weeks. Our Social Worker in Schools (SWiS) Dori Phillips will commence home visits in the week of 2.6.20 to see if she can assist whanau to return to school.
d. NZ Police Constable Dan has also offered his help (in a gentle manner) if required too.
e. Staff continue to keep in contact with whanau and provide hard copy materials to the home or via Home learning Online
f. Digital Delivery of the curriculum has accelerated during the lock down for students and staff alike. Becoming a digital driven school was a 2021 Strategic Focus.
g. To ensure our school continued to grow and develop during the 7 weeks of lock down, Jim and Nicky placed a challenge to staff that they needed to use the Google Slides Application to plan for Week 6 (our first week back under Alert Level 2 conditions)
h. Staff had to provide a plan for a Reading, Writing and Mathematics lesson as a minimum. Examples of ‘how’ the plan could look were provided.
i. The staff excelled! Staff also reported that the students who were on the internet at home likewise enjoyed the use of technology and learning at their own pace and having choice on the activities provided for them by their teachers.
j. Staff shared their planning with one another on Sally White’s interactive whiteboard at our hui on Monday. Atarangi shared her Google Slides planning and the multiple links her reading focus took her class to. Kiah shared her use of Google Forms to seek feedback about how her students were feeling post lock down. Sally shared her Google Classroom set up that she and Lynda had trialled with their learners through the pandemic
k. To provide the Board with an example, Nicky took the Board through her weekly plan for week 7. This included Nicky as an avatar and the links to daily routines such as The National Anthem, Let’s Go (aerobics) and reading links and activities for her students.
l. The Board and whanau were extremely impressed.
m. Staff will continue to develop their planning and programming delivery throughout Term 2-3

2. Digital Learning at Pukekohe North School:
a) We have ordered 208 devices (Chromebooks/ Modems) from the Ministry of Education (MOE) during lock down Level 4. On line information records these are at the SHIPPING stage DIRECTLY to student homes. You are all aware that NZ is experiencing a shortage of devices arriving from China and slow courier deliveries at present.
b) We have distributed our school devices to students also once we moved to Level 3
c) Sally White provided a breakdown of the devices we have at PNS. (189)
d) This includes 64 Laptops- 27 Chrome Books and 91 tablets, I-pads, desk tops and eBooks
e) Most are old / damaged / have applications that cannot be used.
f) I suggest we await the delivery of the MOE devices before the Board reviews any expenditure to keep our digital momentum going

3. Mid Year Reporting to Whanau
a) Staff have been unable to complete their usual Mid-Year Assessments on students during Lock Down and as we are still awaiting the return of nearly 100 students to school
b) Staff will NOT send out a written report form in Week 10 but hold an Oral Interview with whanau in Week 12 (Thurs 2 July)
c) We have distributed a Discussion Form with our newsletter requesting x 3 pieces of feedback from whanau about their Lock down experiences with their children. 1.What did your child(ren) do well in?  2.What does he / she / they need help with?  3.Are there any other comments you would like to make?
d) This will be used to foster a learning Plan between whanau and the school over the next 6 months and leading to a Full Written Report Form in December 2020.
4. Change of Technology Provider for Year 7-8 Students in 2021
a) Communications with Pukekohe High School and Pukekohe Intermediate School Principals have led to a change of Technology Provider for our Year 7-8 students in 2021.
b) Our students will be transported as usual by bus to Pukekohe Intermediate School for their Technology probably on Wednesdays as of 2021
c) We are still working through the final organisations but expect our students to be offered Food Technology, Electronics, hard Materials, Science, Visual Art, Performing Art options instead of purely Hard Materials from the High School.

5. 2021 Enrolment Scheme / Strategic Planning Meeting with the MOE
 (June 24 2020-Face to Face hui at PNS from 4.30.p.m.)
a) Planning is underway with the MOE to hold a BOT review meeting of the demographics effecting Franklin over the next 10 years
b) How will this affect our strategic planning with special attention to our impending Enrolment Zone (Jan 2021) and Priority 1 Students (Special Character School – Priority 1 – Maori Medium Education)
c) How are the MOE planning for Year 9-13 Maori Medium Education within this time period?
d) I understand we have the following expected attendees from the MOE: Teiwi Dunn. Kawhina Woodman (Maori Medium Managers), Marija Zencic (Education Advisor), Jo Schofield (Network Leader), Ken White (Enrolment Schemes- via Zoom)
e) An invitation is extended to the Trustees of Te Nuinga Trust (Puna Reo) to join us as well
f) Based on the outcomes from this meeting, we need to consult widely with our communities and Ngati Tamaoho whanau

6. School Investment Package (SIP)
a) The Board of Trustees discussed and agreed to construct a 16 x 24 metre (approx.) shade structure over our existing netball court using our SIP Grant.
b) Jim to send approval to Project Manager Steve Waters to proceed with documentation and tender process.
Moved Amanda
Seconded Wanita

7. School Policy Review:

a) The Personnel Policy was passed without amendments
b) The Property Management Policy was passed without amendments
c) The Child Protection Policy was passed without amendments however Amanda questioned when the staff last had training in this area. –Not within the last two years.

Moved Nicky
Seconded Liz

Action Points:

1. Jim to organise Child Protection training before the end of Term 3 2020

8. ERO Self Assurance Review # 2- Curriculum:

a) Staff are providing a more balanced curriculum than a year ago. However, we still need to provide a balanced Technology Programme and provide more opportunities for students to learn through the Performing Arts.

9. Use of the School Hall for community / private events:

a) Our school office has received several calls from Community Members seeking information about when they might be able to hire the school hall (especially from Friday 29 May -12.00.p.m. when gatherings escalate to Up to a 100 under Alert Level 2.
b) The Board of Trustees are unsure about the policing of the 100 person limit and the cost of a thorough clean after each use. As a result, the Board will not allow hireage of the hall until Alert Level 1 when they will review the use of any school facilities.
Moved Amanda
Seconded Liz
Denise left the meeting at this point.

10. MOE School Donation Scheme:

a) The Board wishes to continue with involvement with the Donation Scheme
b) Wanita questioned whether we can use the funds to purchase Chrome Books for our students. (especially as we have not spent the Donation Scheme funds during Term 2 / Possibly Term 3 due to Level 2-3 Lock Down restrictions
Moved Wanita
Seconded Nicky
Action Points
a) Jim to seek MOE advice on the use of Donation Scheme Funds and report back at our next hui
Pukekohe North experienced a power outage and Wanita lost contact with the Zoom Connection and could not rejoin the meeting from this point.
Matters Arising from our 22 April 2020 Meeting:
a) Nga Hau E Wha Marae has closed down under COVID-19 Alert Levels 4-3-2. According to Suzanne (had discussed with Ivy), our BOT will be invited to a meeting when marae reopen for business. (This might not be until August)
b) The MOE has corresponded with Schools to reimburse out of pocket costs Boards might have consumed during Lock Down- e.g TelCo Costs, Broadband connections, lost devices etc. We will be claiming for all of the above
The minutes of 22.4.2020 were signed off as a true and accurate record>
Moved Amanda
Seconded Nicky
Raemon left the Meeting at 5.47.p.m.
c) Lincoln will make contact with Raemon as the Board wanted to address any concerns or queries she may have about June / July 2018 Board Minutes.
Due to the full agenda to be covered during our June hui, we will re-address any concerns at our July 2020 Meeting.
d) Secondly, as the June Meeting does not allow for any OTHER Board business other than the Enrolment Scheme and Direction of Maori Medium Education, it was decided the Board will hold another meeting on Thursday 25 June 2020 from 4.30.p.m.
e) It was decided that we would meet via Zoom for this meeting.
f) We would discuss the Lease of building with the Puna Reo in July 2020

Past Meeting Matters to be Finalised:
15.4.2020
1. Jim to ask Anthony if he was able to build a PNS Notice Board?


Next Hui
Wednesday 24 June 2020
4.30-6.30.p.m.
Face to face meeting at Pukekohe north School in the staffroom.

THEN

Follow Up Zoom Meeting on Thursday 25 June 2020 from 4.30 – 6.30.p.m.






