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Pukekohe North School

“Setting our akonga on the path of lifelong learning”

57 Princes Street, Pukekohe
% 0800 785 366

www.pukekohenorth.school.nz

[
PUKEKOHE NORTH SCHOOL ANNUAL PLAN 2025:
Goal #1

To provide quality teaching and learning programming supported by effective leadership to allow all aakonga to

achieve their personal potential.

Links to Education Requirements

e National Education and Learning Priorities (NELP) Objective # 3
e Te Ara Huarau — ERO School Improvement Framework- Learner Progress and Achievement # 1

Baseline Data

SchoolWide Data

Kura Ruumaki / Auraki: 70% of our aakonga will indicate progress in their learning in 2025
75% of our aakonga will indicate progress in their learning in 2026

Auraki: Mathematics Achieving At / Above Expectation: 2025 = 42% / 2026 = 47%

Kura Ruumaki: Paangarau Achieving At / Above Expectation: 2025 = 80% / 2026 = 85%
Auraki: Writing Achieving At/Above Expectation 2025 = 35% /2026 = 40%

Kura Ruumaki = Tuhituhi = Achieving At/Above Expectation 2025 = 77% /2026 = 82%
Auraki -Reading — Achieving At/Above Expectation 2025 = 55% / 2026 = 60%

Kura Ruumaki = Panui = Achieving At/Above Expectation 2025 = 77% / 2026 = 82%
SchoolWide Attendance Data = 90% Overall attendance on average
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2025 — Our Attendance average will have risen to 90%
2026 — Our Attendance Average will have risen to 93%

What do we expect to see?

e Aakonga/student needs are catered for individually, as a group and within the class/kura setting
e Programme planning is differentiated to meet those needs (including IEPs)
e Data will progress at least 5% rate per annum across the duration of the Strategic Plan 2025-2026

Key Objectives

2025 Actions

2026 Actions

e Deliver a high-quality, inclusive, and
engaging curriculum.

Conduct a full review of the current
curriculum to identify strengths and areas
for improvement, ensuring it meets the
needs of all learners. This will involve
gathering feedback from staff, students, and
whanau, analysing akonga achievement
data, and assessing the effectiveness of
current teaching and learning approaches.

Continue to align teaching programmes with
local (notably Ngati Tamaoho), national, and
international best practices by integrating
evidence-based approaches that enhance
student engagement and achievement.
Strengthen collaboration with our Kahui Ako
to ensure consistency, share expertise, and
develop cross-school initiatives that support

Complete an in-depth evaluation of
curriculum initiatives implemented in 2025,
refining and expanding those that have
demonstrated positive outcomes for
engagement and achievement.

Strengthen alignment with local, national,
and international best practices by
embedding high-impact teaching strategies
across all learning areas and deepening
collaboration within our Kahui Ako to ensure
shared goals and effective implementation.

Embed culturally responsive practices across
all curriculum areas by ensuring that
engagement strategies and achievement
measures are directly linked to student
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seamless transitions and sustained learning
progressions.

Develop and implement new curriculum
initiatives that prioritise student
engagement and achievement, ensuring
they are meaningful, relevant, and
responsive to the diverse identities,
languages, and cultures of our learners. This
will include embedding culturally responsive
pedagogies, designing authentic learning
experiences that connect to students’ lives,
and fostering strong relationships between
school, whanau, and the wider community.

identity, language, and culture. Provide
targeted professional development to
support staff in delivering an inclusive and
responsive curriculum.

Support teachers with effective professional

improvement.

development and leadership to drive continuous

Provide targeted PLD on inclusive, culturally
responsive, and differentiated teaching
strategies.

Strengthen mentorship and coaching
programmes for new and developing
teachers.

Develop leadership capacity by supporting
teachers to take on curriculum leadership
roles.

Implement ongoing PLD cycles based on
teacher feedback and student achievement
data.

Establish a collaborative professional
learning network with other schools to
share best practices.

Evaluate and refine leadership development
initiatives to ensure sustainability.
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Ensure that teaching practices meet the diverse
needs of all learners.

Implement a system for tracking student
progress in literacy and numeracy, with a
focus on equity and acceleration.

Identify students needing additional support
and develop Individualised Learning Plans
(ILPs).

Strengthen inclusive practices for
neurodiverse learners and students with
additional learning needs.

Scale up successful strategies from ILPs and
targeted interventions to a whole-school
approach.

Ensure ongoing resourcing and support for
inclusive teaching practices.

Embed culturally sustaining pedagogies
across all subject areas.

Curriculum Integration of Physical Well-being

Embed Healthy Active Schools principles
into PE & Health curriculum.

Introduce lessons on the importance of
movement, nutrition, and well-being.
Provide teacher PLD on integrating physical
activity across subjects.

Physical well-being is embedded across
multiple learning areas.

Increased student understanding of the
connection between movement and
learning.

Health and PE lessons are student-led and
inquiry-based.

Teacher Involvement & Role Modeling

Increase teacher participation in
movement-based learning.
Teachers receive ongoing PLD on
encouraging student movement and
well-being.

Teachers integrate movement naturally into
lessons (e.g., brain breaks, active learning).
Higher teacher engagement in school-wide
physical activity initiatives.

How will we measure our success?

engaging lessons and contexts

e HERO is functional as our prime means of communication with staff and community

Achievement Objectives /Progressions/Anecdotal Data tracking / Kaiako/Aakonga providing evidence of their progress
Kaiako using the planning/grouping timetable ensuring One hour per day Reading Writing and mathematics included in timetable BUT seen as threaded through
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Planning includes BSLA/ Structured Literacy approaches

PLD is underway for ALL new curriculum implementations

HERO Attendance Tracker

Staff are using their skills and passions to provide The Arts to our tamariki
Parental feedback about our homework programmes

Leadership model across the curriculum

Goal # 2

To give effect to Te Tiriti o Waitangi in our daily curriculum, inclusive of equitable opportunities to learn tikanga Maori, te reo
Maori, Matauranga and te Ao Maori for all learners.

Links to Education Requirements

National Education and Learning Priorities (NELP) Priority # 2
Te Ara Huarau-School Improvement —Te Tiriti o Waitangi # 2
Responsive Curriculum and Planning #5

Effective Teaching # 6

Ngati Tamaoho Trust Strategic Plan 2023-2025

Baseline Data

Percentage of teachers using te reo Maori daily in classroom instruction.

Frequency of te reo Maori in whole-school assemblies, classroom greetings, and transitions.

Number of students confidently using te reo Maori in everyday conversations.

Review of existing school policies, procedures, and documentation to ensure alignment with Te Tiriti o Waitangi.
Percentage of Board members who have attended training on Te Tiriti o Waitangi.

Number of cultural events, kapa haka, Maori games, and learning experiences offered annually.

Number of students participating in Kapa Haka, Maori speech competitions, and related activities.

Community and whanau engagement levels in Maori-focused events (measured by attendance and participation)
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What do we expect to see?

traditions.

Integrated Te Ao M@&ori Perspectives: Te Reo M&ori, tikanga, and matauranga M&ori embedded authentically across all learning areas.

Consistent Use of Te Reo M&ori: Regular and meaningful use of te reo by staff and students in classrooms, assemblies, and daily interactions.

Whénau and Iwi Partnerships: Active collaboration with local iwi, hapl, and whénau to guide cultural learning and ensure authentic representation.
Professional Development: Ongoing staff training in culturally responsive teaching, te reo Maori, and tikanga to enhance confidence and capability.
Equitable Access to Learning: All students, regardless of background, having meaningful opportunities to engage with M&ori knowledge, language, and

Culturally Responsive Environments: Signage, resources, and teaching materials reflecting Te Ao M&ori, creating an inclusive and affirming learning space.
® Schoolwide Practices: Karakia, waiata, kapa haka, and tikanga M&ori incorporated into daily routines and schoolwide events.

How we achieve our Strategic Goal?

Focus Area

2025 Actions

2026 Actions

Strengthening Cultural Identity

Tamaiti have a secure sense of their cultural
identity through Ko Wai Au? activities in
Term

Mana Whenua sit on our Board, ensuring
iwi representation in decision-making.

We welcome all new students and staff with
a pOwhiri, fostering belonging.

Continue Ko Wai Au? in Term 1 to
strengthen student identity.

Maintain and strengthen iwi and Mana
Whenua engagement in governance.
Embed pOwhiri practices as a core school
tradition for all new students and staff.
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Te Tiriti o Waitangi in School Operations

e Ensure Te Tiriti o Waitangi is evident in
school policies, procedures,
communications, newsletters, and Board
documentation/correspondence, as well as
reflected in every practice across our kura.

e Continue embedding Te Tiriti o Waitangi
principles into all school documents and
decision-making.

e Strengthen Board engagement with Te Tiriti
through workshops and reviews.

Promotion of Te Reo Maori & Cultural
Competitions

- Host a Te Reo Maori Speech Competition in
September.

- Actively promote and celebrate Te Wiki o Te Reo
M@&ori across the kura.

- Implement the use of ERO’s Poutama Reo
booklet to strengthen Te Reo Maori progression
in our English-medium school.

- Deliver partnering Programmes with Nga Hua E
Whéa Marae

- Continue annual Te Reo Maori Speech
Competition and Te Wiki o Te Reo M&ori
initiatives.

- Evaluate the impact of Poutama Reo
implementation and refine as needed.

- Expand Ng& Hua E Wha learning programmes
and ensure continuous improvement.

Kapa Haka & Maori Performing Arts

- Prepare for and participate in the Kapa Haka
National Competition.

- Prepare for and participate in the Kapa Haka
Regional Competition as a step toward future
national events (which is hosted at PNS).

- Strengthen performance quality and community
engagement in Kapa Haka.
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Traditional Maori Games & Sports - Organizs and host an interschool Maori Games | - Expand the Maori Games Competition and

Competition. increase participation from other kura.
- Explore opportunities for regional/national
Maori Games representation.

Resource Selection & Inclusion - Ensure that the selection of new resources - Continue reviewing and updating resources to
reflects our akonga’s cultures, promoting align with Maori and Pasifika perspectives.
inclusivity and engagement. - Strengthen culturally responsive pedagogy

through resource selection and curriculum
alignment.

How will we measure our success?

Staff and Board Commitment to Te Tiriti o Waitangi: All staff and Board members have a clear understanding of their responsibilities under Te
Tiriti o Waitangi and actively apply them in their daily roles. This is reflected in professional learning, decision-making, and classroom practices.
Te Tiriti o Waitangi Embedded in School Systems: Te Tiriti o Waitangi principles are clearly visible in all school policies, strategic documents, and
communications, ensuring that equity and culturally responsive practices guide all aspects of school operations.

Regular Whanau Consultation and Partnership (Auraki and RUmaki): Whanau are meaningfully engaged in decision-making through hui, surveys,
and informal discussions, ensuring that Maori and community voices shape the school’s direction and initiatives.

Tamariki Confident in Their Identity: All students can confidently deliver their pepeha and perform the Ngati Tamaoho haka and waiata,
demonstrating a strong sense of cultural identity and belonging.

Active Participation in Te Reo Maori Celebrations: Pukekohe North School actively celebrates Te Wiki o Te Reo Maori, participating in local and
national events, competitions, and initiatives that promote the revitalization of te reo Maori.

Strong Kapa Haka Presence: At least two kapa haka rOpU from Te Raki o Pukekohekohe participate in competitions or significant performances
annually, showcasing the school’s commitment to excellence in Maori performing arts.

Maori Sports: Pukekohe North School actively participates in annual Maori Sports, providing opportunities for tamariki to engage in traditional
Maori games (kemu Maori) and strengthen cultural connections through sport.
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Goal #3

Ensure our kura is safe, inclusive and free from racism, discrimination and bullying

Links to Education Requirements
e National Education and Learning Priorities NELP Objective # 1 Learners at the Centre
® NELP Priority #1
e Te Ara Huarau- School Improvement —Inclusive Learning Climate # 3
o Wellbeing and Safety #4
e Partnerships #8
Baseline Data
® Our school has enrolled nearly 360 aakonga. We are noting the increasing number of Filipino, Indian and Chinese enrolling at Pukekohe North
School. We need to build citizenship and cultural responsive belonging in all of our aakonga
e We wish to build upon Whare Tapa Wha / PB4L Strategies to support all aakonga and especially as our roll grows towards the 400 mark in the next
12 months.
e Percentage of students who report experiencing or witnessing bullying, racism, or discrimination in the past term/year.
® Percentage of students who feel included and valued for who they are.
e Student perceptions of how adults respond to bullying and discrimination (e.g., "I know who to go to for help," "Teachers take action when
bullying happens").
e Kaiako building critical consciousness
e Encouraging teaching and learning that has common threads about racism and inequity
e Equipping people to identify and respond to racism and inequity
What do we expect to see?
e Students feel safe and supported in all areas of the school: classrooms, playgrounds, and online spaces.
e Tamariki are confident in their identity and feel valued, regardless of their background, ethnicity, or learning needs.
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Staff, students, and whanau use respectful language and demonstrate kindness in daily interactions.
Learner wellbeing is consistently being promoted
The School environment is tidy, attractive and displays a growing assortment of aakonga activities and events.
School signage reflects our school values and is known by our aakonga and community
Clear reporting systems for bullying, racism, and discrimination are well understood and used by students, staff, and whanau.
Students know where to go for help and are confident that teachers and leaders will respond appropriately.

Student leaders and peer mentors promote inclusion and kindness in school life.
Students lead restorative conversations, mediating minor conflicts in a way that upholds mana.
Kapa haka and student leaders actively shape the school’s culture of belonging.

How will we achieve our Strategic Goal?

Focus Area

2025

2026

School Demographics and Cultural Inclusion

- Recognise and celebrate the increasing Filipino,
Indian, and Chinese student enrollment.

- Establish whanau groups or cultural advisory
groups for diverse communities.

- Embed multicultural perspectives in school
events, curriculum, and daily interactions.

- Strengthened cultural inclusion strategies,
lensuring all students feel a sense of belonging.

- Cultural responsiveness embedded in school-wide
teaching practices.

- Increase in wha@nau engagement from diverse
communities in school activities and governance.
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Building Citizenship and Cultural Belonging

- Ensure all students feel valued through inclusive
practices, celebrations, and culturally responsive
teaching.

- Implement citizenship education programs that
promote respect and understanding among
students.

- Establish peer mentorship and buddy programs
to support new students.

- School Singing every Friday afternoon to
promote school wide engagement and culture

- All akonga demonstrate a strong sense of
belonging at Pukekohe North School.

- Increased student leadership opportunities
promoting cultural inclusivity.

- The school community fosters genuine cultural
lexchanges and relationships.

- School Singing every Friday afternoon to promote
school wide engagement and culture

Whare Tapa Wha & PBA4L Strategies to Support All
Akonga

- Strengthen Whare Tapa Wha framework to
promote student well-being in all areas (Taha
Wairua, Taha Hinengaro, Taha Tinana, Taha
Whanau).

- Embed PBAL (Positive Behaviour for Learning)
strategies in classrooms and playgrounds.

- Use data to identify and address student
well-being trends.

- Whare Tapa Wha and PB4L are embedded
school-wide, guiding student well-being initiatives.
- Significant reduction in student behavioral
incidents and disengagement.

- PB4L strategies evolve to support a growing
student roll (400+ students).

Percentage of Students Experiencing or
Witnessing Bullying, Racism, or Discrimination

- School-wide anti-bullying survey conducted to
track student experiences.

- Implement targeted anti-bullying programs
(restorative justice, peer mediation).

- Create safe reporting systems where students
feel comfortable sharing concerns.

- Decrease in reported bullying, racism, and
discrimination incidents.

- Students feel safe and respected, with equitable
disciplinary responses in place.

- School culture prioritizes inclusivity, leading to
high student well-being and engagement.
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Percentage of Students Feeling Included and
Valued for Who They Are

- Student surveys measure sense of belonging and
cultural identity.

- Increase in positive interactions and engagement
among diverse student groups.

- More students actively participating in cultural
celebrations and leadership roles.

- 90%+ of students report feeling included and
valued.

- Increased student voice in decision-making and
school leadership.

- Cultural responsiveness is an expectation, not an
extra initiative.

Student Perceptions of Adult Responses to
Bullying and Discrimination

- Ensure all students know who to approach for
support with bullying and discrimination.

- Train all staff in responding to incidents
effectively and equitably.

- Establish a restorative practice approach for
addressing bullying.

- Students trust that bullying and discrimination are
taken seriously and effectively addressed.

- Increased staff responsiveness and proactive
intervention in bullying cases.

- Restorative practices are fully embedded in
school-wide behavior management.

Kaiako Building Critical Consciousness

- Provide PLD for teachers on critical
consciousness, racism, and equity in education.

- Begin reflective teaching practices that examine
bias and privilege.

- Encourage teachers to integrate diverse
perspectives into their lessons.

- All teachers engage in ongoing critical reflection
about cultural responsiveness.

- Equity and inclusion become natural expectations
in classroom practice.

- Maori and diverse worldviews are central to
school curriculum and decision-making.
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Encouraging Teaching & Learning on Racism and
Inequity

- Introduce cross-curricular lessons on racism,
bias, and equity.

- Encourage student discussions and critical
thinking about social justice.

- Provide teachers with resources and support to
facilitate these conversations.

- Lessons on racism and equity are embedded
across multiple subjects.

- Students confidently challenge and respond to
injustices in their own lives and communities.

- The school is known as a leader in anti-racism and
culturally responsive teaching.

Equipping People to Identify and Respond to
Racism and Inequity

- Develop clear guidelines and policies for
identifying and addressing racism.

- Conduct staff training on recognizing and
intervening in discriminatory incidents.

- Engage students in leadership roles to advocate
for inclusion and equity.

- All staff and students confidently recognize and
respond to racism.

- Student-led initiatives create a culture of
belonging and respect.

- Pukekohe North School becomes a model for
equitable and inclusive education.

How will we measure our success?

Annual student surveys on inclusion, belonging, and experiences of racism or bullying.
Student feedback on teacher responsiveness to bullying and discrimination.
Frequency tracking of te reo Maori use in lessons, assemblies, and daily interactions.
Observations of culturally responsive practices and tikanga Maori integration.

PBAL data on behavioral incidents and positive reinforcement trends.

Reports of bullying, racism, and discrimination incidents (tracking trends over time).
Attendance and participation in whanau hui, cultural events, and advisory groups.
Feedback from Maori, Filipino, Indian, and Chinese families on school inclusivity.
Teacher self-assessments on confidence in critical consciousness and culturally responsive teaching.
Completion rates of Te Tiriti o Waitangi training for staff and Board members.

Growth in Kapa Haka, speech competitions, Maori Games, and peer mentorship programs.
Increase in student-led initiatives on cultural awareness and anti-racism.
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The Pukekohe North School 2024-2026 Strategic Plan is endorsed by:

Presiding Chair

Date

School Principal
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